Report  of  tlx 

PENAL  DIVISION 


OF  THE 

COMMISSION  TO  VISIT  AND  EXAMINE 
STATE*  INSTITUTIONS 


'THE  LIBRARY  Ok  THE 

f.UG  9 J972 


I • 

7213667 


1959  REPORTS 


-.m  is  re- 

The  persor>  r;jia ^crurn  to  the  library  from 
which  it  was  withdrawn  on  or  before  the 
Latest  Date  stamped  below. 

Theft,  mutilation,  and  underlining  of  books 
are  reasons  for  disciplinary  action  and  may 
result  in  dismissal  from  the  University. 

UNIVERSITY  OF  ILLINOIS  LIBRARY  AT  URBANA-CHAMPAIGN 

JUN221 

378 

JUUiu.i 

oo 

tT* 

• A* 

L161  — 0-1096 

LETTER  OF  TRANSMITTAL 


August  26,  1958 


To  The  Honorable  William  G.  Stratton  and  the 
Members  of  the  70th  General  Assembly: 


The  Commission  to  Visit  and  Examine  State  Institutions,  created  pursuant 
to  an  Act  of  the  General  Assembly  of  August  7th,  1947,  as  amended  (1955  Revised 
Statutes,  Chapter  63,  Sections  24a-24f),  was  organized  September  25,  1957,  by 
the  duly  appointed  members  thereof.  The  Commission  was  divided  into  three 
divisions  as  follows:  Division  to  Visit  and  Examine  Educational  Institutions, 

the  Division  to  Visit  and  Examine  Penal  Institutions,  and  the  Division  to  Visit 
and  Examine  State  Charitable  Institutions.  At  the  time  of  organization,  the 
Division  to  Visit  and  Examine  State  Penal  Institutions  consisted  of  the  follow- 
ing members:  Senator  Dwight  P.  Friedrich,  Senator  Morris  E.  Muhleman,  Senator 
Albert  Scott,  Representative  J.  Lisle  Laufer,  Representative  George  L.  Saal, 
and  Representative  Otis  L.  Miller.  These  members  selected  Senator  Dwight  P. 
Friedrich  as  Chairman,  Representative  Otis  L.  Miller  as  Vice-Chairman,  and 
Senator  Morris  E.  Muhleman  as  Secretary. 

V 

The  Division  to  Visit  and  Examine  State  Penal  Institutions  herewith 
respectfully  submits  its  report. 


Senator 


(P * 


t P.  Friedrich,  Chairman 


Representative  Otis  L.  Miller,  Vice-Chairman 
Sector  Morris  E.  Muhleman,  Secretary 
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ILLINOIS  STATE  PENITENTIARY 
MENARD  BRANCH 
Chester,  Illinois 


Warden  In  Charge  - Ross  Randolph 


Visit  made  hy  Committee  on  September  26th  and  27th,  1957.  Population  on  . 
9-26-57  - 2,364.  Population  at  last  visit  11-7-55  - 2,112.  Annual  cost  per 
inmate  was  approximately  $890.  Ratio  of  colored  to  white  is  about  36$. 

Changes  since  our  last  visit  include:  New  operation  to  cope  with  re- 

ceiving the  narcotics  transferred  from  Vandalia  brought  about  in  the  change 
of  the  law  in  1957.  Warehouse  fire  on  December  28,  1956  destroyed  one  building 
but  in  face  of  water  shortage  and  limited  room  to  work  between  buildings,  the 
employees  and  inmates  accomplished  what  seemed  to  be  an  impossible  fete  by  pre- 
venting the  fire  to  spread  to  other  buildings.  Warehouse  fire  further  pointed 
up  the  need  for  larger  water  mains  and  even  while  Committee  was  visiting,  the 
inmate  crew  was  working  on  the  project  changing  from  a 4"  main  to  an  8"  main. 
Discontinued  the  outside  selling  of  crushed  rock,  however,  still  supplying 
Institution  needs  for  rock  and  limestone.  Tobacco  warehouse  finished  and  in 
operation.  Have  between  500  and  600  acres  of  ground  reclaimed  along  the  river 
and  now  included  in  farm  program.  Enlarged  brush  factory  to  point  of  20  to  25 
dozen  pieces  being  produced  each  working  day.  Installation  of  the  iron  bars 
enclosing  the  catwalks  in  cell  houses  is  now  under  way  and  will  soon  be  com- 
pleted. Three  new  sewing  machines  have  been  added  at  the  "Textile  Mill"  which 
increases  output  and  improves  quality  of  finished  work.  Security  wall  is  being 
straightened  to  remove  hazard  of  having  a blind  spot  in  the  wall  from  tower 
guards. 

RELIGIOUS  PROGRAM  - includes  full  time  Protestant  and  Catholic  chaplains. 
Sunday  services  are  held  each  week  and  daily  religious  counsel  is  available  at 
all  times.  Some  religious  leaders  come  in  from  outside  to  assist  in  the  church 
work. 

Active  and  effective  personnel  training  class  conducted  constantly.  Alco- 
holics annonymous  meet  weekly.  American  Legion  maintained  and  inmates  hold 
monthly  meetings. 

Housekeeping  rated  very  good  as  well  as  capital  improvements  program.  All 
buildings  gave  evidence  of  prompt  repair  and  constant  care.  Inmate  and  employee 
relations  seemed  good  and  over-all  moral  was  high.  Food  was  clean  and  well  pre- 
pared and  the  inmates  seemed  to  have  no  complaints  on  either  quality  or  quantity. 


Recommendations 

1.  It  is  recommended  that  money  be  appropriated  for  the  construction  of  a 
recreation  building  in  the  psychopathic  division.  Also  classrooms  should  be 
included  to  teach  handicraft  on  the  outer  edge  of  the  proposed  building. 

2.  It  is  recommended  that  a farm  dormitory  be  constructed  on  the  outside 
of  the  prison  wall  thereby  reducing  the  hazard  of  taking  men  through  the  wall 
twice  a day  to  do  the  farm  work. 

3.  The  institution  is  in  need  of  a new  four  story  industrial  building  to 
permit  expansion  of  present  industries.  This  would  contribute  much  to  inmate 
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Illinois  State  Penitentiary  - Menard 


morale  in  providing  more  industry  to  keep  a greater  percentage  of  the  men 
occupied. 

4.  Long-range  planning  should  include  a complete  separation  of  the  regular 
prison  from  the  psychopathic  division.  These  are  two  separate  and  distinct 
operations  and  should  be  handled  as  such. 


\ 

ILLINOIS  STATE  PENITENTIARY 
JOLIET  BRANCH 
Joliet,  Illinois 


Warden  in  Charge  - Joseph  E.  Ragen 
Assistants-Joseph  Dort,  Frank  Pate 
Clayton  King 


The  Committee  visited  the  Illinois  State  Penitentiary  at  Joliet  on 
November  6th  and  7th,  1957.  Population  of  the  three  institutions  under  the 
supervision  of  Warden  Ragen  was  4,451  including  2,992  at  Stateville,  1,095  at 
old  Joliet  prison,  and  165  at  honor  farm.  Annual  cost  per  inmate  has  been 
reduced  to  $872.  The  average  meal  cost  has  increased  slightly  to  .218^. 

One  of  the  greatest  problems  facing  the  institution  is  the  lack  of  avail- 
able manpower  for  guard  duty.  The  problem  is  brought  about  mainly  because  of 
lack  of  housing  in  the  Joliet  area.  While  most  of  the  prison  guards  are  living 
on  the  prison  property,  it  is  felt  that  there  are  many  who  would  be  willing  to 
work  at  the  institution  if  they  could  bring  their  families  and  find  suitable 
housing  in  the  area.  Over  fifty  mobile  homes  have  been  placed  on  the  prison 
property  to  provide  housing  for  ^prison  guards  and  their  families.  The  starting 
pay  for  guards,  $286  per  month,  is  considerably  low  at  present  day  wage  levels 
making  it  difficult  to  compete  with  outside  industry. 

Some  of  the  forty  different  trades  being  taught  at  the  institution  are 
tailoring,  furniture  building,  soap  making, bindery,  laundry  work,  mattress 
raking,  shoe  building,  sheet  metal  work,  sign  painting,  electrical  repair 
work,  barbering,  bakery,  textile  and  many  others.  The  prison  is  conducting 
educational  classes  through  high  school  for  those  who  wish  and  compulsory 
grade  school  education  for  all  those  who  can  be  educated.  The  prison  gradu- 
ates about  fifty  each  from  grade  and  high  school  twice  a year. 

I 

All  inmates  were  vaccinated  for  flu  during  October  resulting  in  only  75 
cases  of  flu  in  the  institution. 

The  system  of  selecting  trustees  eliminates  all  hardened  men,  those  who 
haTe  ever  attempted  an  escape  and  sex  offenders.  Men  selected  still  must  meet 
approval  of  six  executives  of  the  institution  before  they  are  given  trustee 
privileges.  The  security  of  the  institution  is  being  checked  constantly  and 
seems  to  be  without  error.  A captains  court  is  conducted  daily  to  deal  with 
violations  of  the  institutional  rules  and  to  discuss  other  problems  of  the 
Incites. 

The  U.  S.  Government  has  received  cooperation  of  both  Warden  Ragen  and 
prison  Inmates  in  conducting  their  malaria  project.  Each  week  one  of  the 
Chicago  hospitals  sends  a staff  of  medical  people  to  take  blood  donations  and 
pay  at  the  rate  of  $5  per  pint.  Aside  from  being  helpful  as  a hospital  pro- 
ject, donors  are  eager  to  increase  their  wealth  by  $5. 

There  is  a need  for  additional  industry  in  the  institution  and  one  of  the 
logical  additions  to  the  prison  factory  industries  would  be  a mill  to  make 
*.h*ir  own  cotton  yarn.  This  would  reduce  the  cost  of  their  cotton  yarn  and 
provide  work  for  more  men. 

It  was  also  pointed  out  that  a very  large  amount  of  money  could  be  saved 
the  tax-payers  of  Illinois  if  the  prison  could  be  permitted  to  manufacture 
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Illinois  State  Penitentiary  - Joliet 


automobile  license  plates.  Although  this  type  of  industry  would  not  involve  a 
large  amount  of  manpower,  it  would  bring  about  a savings  to  the  people  of 
Illinois. 

The  religious  aspect  of  the  prison  life  seems  well  under  control  with 
eight  different  religious  services  conducted  weekly.  However  the  present 
chapel  in  the  old  Joliet  prison  is  located  on  a second  story  accessible  only 
by  an  outside  fire  escape  stairway  preventing  many  older  men  and  disabled 
inmates  from  attending  religious  services. 

All  crops  produced  this  year  were  average  or  above  with  the  exception 
of  the  tomato  crop.  The  cannery  reported  more  canned  goods  during  1957  season 
than  any  prior  year. 

Beef  and  pork  consumed  by  the  institution  is  all  supplied  from  the  prison 
farm.  Corn  produced  is  over  thirty  thousand  bushels  and  additional  corn  will 
be  needed  because  of  large  hog  crops  to  be  fed  during  the  Fall  and  Winter. 

There  are  sufficient  inmates  whose  conduct  would  justify  their  being  sent 
to  the  honor  farm  but  because  of  the  lack  of  accommodations  in  the  farm  dormi- 
tory, the  authorities  were  unable  to  avail  themselves  of  this  needed  manpower. 
It  is  hoped  an  additional  325  acres  adjacent  to  the  institution  farm  may  be 
purchased  and  the  dormitory  be  expanded  to  accomodate  more  men  to  do  the  farm 
work. 


Recommendations 

1.  An  appropriation  for  a chapel  and  school  building  at  the  old  prison. 

2.  An  appropriation  of  at  least  $200,000  for  additional  dormitory  facili- 
ties on  the  farm  plus  the  continued  need  of  the  320  acres  adjoining  the  farm. 

3.  A serious  need  for  a cotton  textile  mill  to  produce  their  own  yarn 
which  will  provide  additional  employment  and  save  the  State  considerable  money. 


ILLINOIS  STATE  PENITENTIARY 
Pontiac,  Illinois 

Warden  In  Charge  - James  Denney 


The  Pontiac  division  of  the  Illinois  State  Penitentiary  was  visited  by  the 
cocaittee  on  December  10,  1957.  Population  that  day  was  1,469  as  compared  to 
1,265  on  January  10,  1956.  There  are  52  inmates  at  the  T.B.  Hospital  and  30 
inmates  are  confined  to  segregation  cells.  Average  age  of  inmates  confined  at 
Pontiac  is  19  years  with  a ratio  of  colored  to  white-  running  about  AO}o  colored. 
Number  of  escapees  has  been  reduced  due  to  improvement  in  security  measures. 

The  transfer  recently  of  88  inmates  from  Vandalia  Farm  has  increased  the 
need  of  additional  industries  to  keep  these  young  men  busy.  Because  of  younger 
age  level  at  Pontiac,  a problem  exists  in  that  many  of  the  men  must  be  trained 
before  they  can  be  of  value  to  the  institution.  Another  problem  point  is  the 
considerably  shorter  sentences  than  in  the  adult  prisons.  This  is  not  conducive 
to  learning  a trade  over  a long  period  of  apprenticeship. 

It  was  noted  by  the  committee  that  at  2:35  in  the  afternoon  the  shops  were 
closed  and  inmates  returned  to  cells.  This  is  due  to  both  lack  of  guards  and 
supervisory  personnel  and  a shortage  of  shop  room  and  materials  to  expand 
eiisting  industries.  * ' 

The  above  points  to  the  need  of  a system  of  screening  inmates  as  to  their 
abilities  and  desires  to  learn  a particular  trade  at  a very  early  point  in  their 
incarceration  and  an  effort  made  to  provide  training  schools  or  actual  shop 
experience  where  they  can  be  put  to  work  and  taught  a trade.  This  would  be  a 
considerable  saving  to  the  State  as  well  as  aiding  in  rehabilitating  inmates 
upon  completion  of  their  sentences. 

There  is  a well  equipped  chapel  provided  in  the  institution  with  a full 
time  Protestant  and  Catholic  chaplain  on  the  grounds  at  all  times.  Other 
religions  have  outside  chaplains  come  in  and  no  religion  is  denied  the  inmates. 
It  is  hoped  that  the  captain  of  the  guards  office  which  is  located  in  the  front 
of  the  chapel  may  be  moved  to  another  space.  Often  times  the  guards  are  dealing 
with  activities  of  a serious  nature  and  they  are  not  related  to  religious  activ- 
ities. 

About  5($  of  the  structures  within  the  institution  havo  boon  tuck-polnlod 
on  the  outside.  In  some  cases  it  was  necessary  to  water-proof  the  buildings 
before  paint  could  be  applied.  The  contract  for  cleaning,  tuck-pointing  and 
water-proofing  the  outside  of  the  East  cell  house  has  been  completed  at  a cost 
of  $107,000.  Additional  work  to  be  done  on  the  inside  will  be  completed  by 
inmate  labor. 

Four  new  booths  and  a bake  oven  have  been  added  to  the  sign  shop.  These 
new  additions  will  speed  up  the  work  considerably,  enable  the  institution  to 
turn  out  a better  product,  and  reduce  the  health  hazard  in  the  old  set-up. 

The  amount  of  reclamation  on  paint  materials  will  save  considerable  money. 

The  production  of  the  sign  shop  and  factory  has  tripled  since  the  last  visit. 

The  $100,009.  contract  on  outside  lighting  was  e&fflrpl tftd  in  tbn  InU  ptof-t, 

:f  September  providing  much  better  lighting  and  the  eJnctric  syslfcffl  is  fonnn 
safer  since  the  contract  was  completed# 
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All  inmates  in  the  institution  are  given  chest  X-rays  for  T.B.  each  year. 
Inmates  handling  food  are  X-rayed  every  three  months.  All  inmates  received 
flu  shots  during  the  months  of  September  and  October. 

The  farm  operation  has  been  very  successful  this  year.  Crops  were  average 
or  above  and  hogs  raised  have  provided  sufficient  pork  so  that  none  is  to  be 
purchased  on  the  outside.  Approximately  fifteen  to  twenty  hogs  are  butchered 
each  week  in  the  institution  slaughter  house.  Facilities  of  both  the  slaughter 
house  and  bakery  are  offered  the  Dwight  institution  some  twenty  miles  away. 


Recommendations 

1.  The  administration  building,  which  is  in  very  bad  repair,  and  can  be 
contributed  only  to  age,  should  be  replaced  with  a new  building  from  the  stand- 
point of  safety  and  security. 

> • 

2.  In  our  1955  report  we  recommended  that  the  old  power  house  be  remodeled 
and  space  be  provided  for  the  chief  guard  and  deputy  wardens.  This  is  still  a 
serious  need  and  ought  to  be  considered  by  the  State  to  protect  their  investment 
in  the  present  power  house  equipment. 

3.  Money  should  be  appropriated  to  rehabilitate  the  South  cell  house, 
which  is  an  insult  to  the  intelligence  of  any  good  business  operation.  For  a 
very  small  amount  of  money  this  cell  house  can  be  rehabilitated  to  provide  the 
much  needed  cell  space  for  the  overcrowded  condition  in  both  this  and  other 
institutions. 

4.  A continued  effort  should  be  made  by  the  Legislature  and  State 
Administration  to  seek  out  industries  that  would  be  adaptable  to  this 
institution. 

5.  In  the  long-range  planning,  a school  building  should  be  constructed  to 
provide  facilities  for  a four  year  high  school  education.  This  is  badly  needed 
particularly  in  this  institution  because  of  the  age  group  incarcerated  at 
Pontiac. 
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OAKDALE  REFORM ITORY  FOR  WOMEN 
Dwight,  Illinois 


Superintendent  in  Charge  - Mrs.  Ruth  Biderman 


The  Reformitory  was  visited  by  the  Committee  on  December  11,  1957.  Popu- 
lation at  that  time  was  291.  At  last  visitation  date,  January  11,  1956,  the 
population  was  239,  showing  a steady  increase  of  inmates  yearly.  Cost  of 
serving  food  was  reduced  to  approximately  20^  per  inmate  per  meal. 

Superintendent  Biderman  reported  shortage  of  wardens  due  to  low  salaries 
and  circumstances  under  which  wardens  must  work. 

The  need  for  fire  fighting  equipment  on  the  grounds  was  pointed  out  and  a 
government  surplus  pump  and  hose  cart  was  purchased.  A letter  from  the  State 
Fire  Marshal,  John  J.  Twomey,  called  attention  to  the  very  serious  hazards 
that  exist  in  event  of  fire.  It  was  recommended  that  a carpenter  shop  be 
erected  to  provide  storage  space  for  building  and  repair  materials,  maintenance 
equipment,  etc.  A maintenance  man  is  now  employed  and  although  under  handicap 
of  not  having  the  proper  building,  he  is  progressing  with  needed  repairs.  There 
are  ninety  other  employees  at  the^institution. 

Government  surplus  materials  and  equipment  are  supplied  to  the  institution 
and  on  a limited  allowance  about  fourteen  head  of  cattle  have  been  fed  and 
slaughtered.  The  new  chicken  house  has  not  only  reduced  cost  of  food  but  has 
provided  work  for  many  inmates. 

Approximately  eighty  inmates  participate  in  school  program  provided. 
Clothing  for  other  tax-supported  institutions  is  provided  and  output  is 
increased  due  to  additional  expansion  and  better  supervision. 

The  most  serious  problem,  which  is  not  new,  is  the  housing  situation.  The 
layout  of  the  institution  follows  the  design  of  a resort  rather  than  a prison. 
The  cottages  which  are  two  stories  high  and  provide  for  one  inmate  in  each  room 
are  now  housing  up  to  three  inmates  per  room.  This  situation  is  conducive  to 
the  growing  sex  problem  in  that  many  girls  confined  are  prostitutes.  It  was 
hoped  that  in  putting  three  girls  in  a room  the  homosexual  activities  would  be 
reduced;  however  it  has  not.  It  is  impossible  for  the  warden  to  make  adequate 
checks  on  both  floors. 

Bathing  facilities  are  also  an  ideal  setup  for  sex  perversion  in  that  four 
to  six  girls  enter  the  shower  room  together.  Superintendent  Biderman  reported 
the  increase  of  babies  being  delivered  in  the  institution  confirms  the  need  for 
greater  security  measures. 

While  the  Commission  feels  that  the  Superintendent  is  doing  a commendable 
job  in  coping  with  the  existing  situation,  corrective  measures  should  be  taken 
to  construct  a new  type  prison  along  lines  that  conform  to  good  penology  treat- 
ment. It  is  difficult  to  understand  why  a woman  who  has  committed  a very 
serious  crime  should  not  be  confined  to  a cell  block  just  the  same  as  a man 
who  has  committed  a similar  crime. 


I 
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Oakdale  Reformitory  for  Women  - Dwight 


Recommendations 

1.  A complete  new  institution  to  "be  constructed  on  the  lines  of  good 
penal  institution  operation. 

2.  If  we  are  to  continue  in  this  same  institution,  plumbing  should  be 
provided  for  each  room.  The  system  now  being  used  is  so  antiquated  it  is  a 
disgrace  to  the  State. 

3.  Hospital  facilities  should  expand  to  accommodate  major  surgery  to 
reduce  the  cost  of  having  to  supervise  inmates  while  in  outside  hospitals. 

4.  A new  building  should  be  constructed  to  house  the  maintenance  de- 
partment and  equipment,  plus  a shop  and  garage  for  the  fire  fighting 
equipment. 

5.  A new  freezing  unit  and  cold  storage  should  be  provided  for  the 
storage  of  foodstuffs  at  a time  of  surplus. 

v ; 

6.  An  additional  building  is  needed  to  carry  on  home  economics  instruc. 
tions,  weaving  and  storage  of  supplies  for  the  industrial  sewing  department. 


V,' 


ILLINOIS  INDUSTRIAL  SCHOOL  FOR  BOYS 
Sheridan,  Illinois 


Superintendent  - Clarence  L.  Farber 


The  Committee  visited  the  Industrial  School  for  Boys  on  February  19,  1958. 
Population  that  day  was  360  as  compared  to  343  on  February  15,  1956.  During 
1957  there  were  321  inmates  brought  in  while  an  almost  equal  number  was  checked 
out.  This  is  a record  so  far  as  entry  is  concerned  and  points  to  what  can  be 
expected  in  the  future. 

There  is  a change  in  the  program  so  far  as  admittance  to  this  institution 
is  concerned.  A new  law  enacted  by  the  70th  General  Assembly  will  automatically 
increase  the  amount  of  inmates  sent  to  this  institution  because  of  changing  the 
age  limit.  Mr.  Farber  pointed  out  the  serious  need  for  additional  buildings  to 
accommodate  the  increased  population  if  it  continues  at  the  rate  expected  in  the 
next  few  months. 

This  institution  is  a minimum  security  operation,  therefore,  the  cost  of 
operation  per  inmate  does  not  increase  in  ratio  to  the  increase  in  population. 

Another  need  at  the  institution  is  cottages  or  homes  for  the  personnel.  At 
the  present  time,  a tract  of  land  Vrith  the  Superintendent's  residence  and  a 
barracks-type  building  housing  nine  families,  all  employees  of  the  institution, 
constitutes  the  outside  living  facilities.  About  thirty-five  guards  have 
sleeping  quarters  and  comfortable  rooms  outside  the  fence  adjacent  to  the 
administration  building.  The  ideal  situation  would  be  to  have  all  of  the 
administration  buildings  under  one  roof  and  the  space  now  used  to  house  adminis- 
trative purposes  inside  the  fence  could  be  used  for  additional  inmate  space. 

The  institution  had  experienced  considerable  trouble  in  their  telephone 
installation,  however  Mr.  Farber  reported  that  the  situation  has  improved  con- 
siderably but  there  is  still  room  for  improvement. 

Recently  a two-way  radio  system  was  ordered  for  one  of  the  mobile  units  at 
the  institution  and  it  is  to  be  operated  on  the  same  wave  length  as  the  LaSalle 
County  Sheriff's  office.  This  will  strengthen  the  security  of  the  institution 
knowing  they  have  outside  help  they  can  contact  if  needed. 

Under  the  present  system  the  main  institution  has  only  one  well  to  supply 
all  of  the  water.  Either  a new  well  or  a water  tower  should  be  in  the  future 
plans  so  that  a supply  of  water  could  be  stored  in  the  event  of  an  emergency. 

Since  the  guard  situation  is  no  problem,  there  is  adequate  help  to  keep 
bot'h  the  vocational  schools  and  the  academic  schools  open  sufficient  hours 
eachXday. 

Distribution  of  interests  at  the  institution  is  shown  in  the  following 
break' down  of  activities: 

Number  of  boys  in  the  Academic  School  130 
Grade  School  (half  day  only)  70 

High  School  (half  day  only)  15 

(full  day)  45 


. 
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Illinois  Industrial  School  for  Boys  - Sheridan 


Number  of  hoys  in  Vocational  Training  28 


Wood  Shop  12 
Barber  Shop  5 
Library  5 
Shoe  Shop  6 


Number  of  boys  participating  in  Sports  Activities: 

Baseball  125  tried  out 

20  were  selected  to  compose  the 
Varsity  Squad 

Basketball  96  tried  out 

15  were  selected  to  compose 
the  Varsity  Squad 

Football  93  tried  out 

35  were  selected  to  compose 
the  Varsity  Squad 

Boxing  V ; 145  tried  out 

32  actually  composed  out  squad 
in  Streator 


Number  of  boys  assigned  to  Work 

25 

12 

4 

1 

22 

4 

9 

2 

4 


Details: 

Farm  and  Garden 
Maintenance  Department 
Paint  Detail 
Storeroom 
Kitchen 
Dining  Room 
Employees  Building 
Turkey  Detail 
South  Unit 


Remainder  assigned  to  the  buildings  as  clean  up  and  general  maintenance  of  the 
buildings. 

Of  the  number  of  jobs  available,  only  thirty-eight  provide  any  sort  of  pay 
incentive.  These  jobs  must  be  earned  on  a merit  basis  but  it  is  a source  of 
discrimination  inasmuch  as  many  who  would  qualify  cannot  work  on  pay  positions 
because  there  are  only  the  limited  amount. 

\ 

Inmates  are  allowed  to  spend  a maximum  of  $3.  a week  in  the  commissary  and 
the  institution  furnishes  free  smoking  tobacco. 

i 

Over-all  appearance  of  the  institution  was  excellent,  housekeeping  was  very 
good,  and  the  morale  of  the  employees  and  inmates  indicated  that  the  administra- 
tion was  doing  a good  job. 


Mr.  Farber  indicated  that  he  was  having  an  increasing  problem,  particularly 
in  the  younger  boys,  so  far  as  homosexual  acts  are  concerned.  He  was  of  the 
opinion  that  segregation  was  not  the  entire  answer  and  was  open  for  suggestions 
in  solving  the  problem. 
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Three  wings  of  the  building  directly  off  the  dining  room  should  be  remodeled 
to  provide  more  privacy  for  the  boys  who  are  living  in  these  quarters  as  inmate 
employees. 

Boys  are  encouraged  to  participate  in  sports  of  their  choice;  this  has  con- 
tributed much  to  the  morale  of  the  institution. 

From  7:15  until  10:00  each  evening,  boys  are  released  from  their  cells  pro- 
viding their  behavior  record  merits  their  release.  Mr.  Farber  feels  these 
liberties  are  superior  to  radio  reception  in  the  individual  cells,  therefore,  he 
has  discontinued  the  radio  program. 

The  farm  operation  has  proved  very  successful  financially  and  in  keeping 
the  boys  busy.  The  total  income  from  the  farm  operations  came  to  nearly  $43,000. 
A small  part  of  the  produce  was  transferred  to  other  institutions.  Almost  all 
of  the  institutions's  beef  is  supplied  from  the  150  cows  and  calves  that  are  fed. 
The  animals  are  slaughtered  by  an  individual  concern  in  a'  neighboring  town  and 
is  stored  until  needed.  Under  the1  present  building  program  that  is  nearly  com- 
pleted, the  dressed  meat  will  be  stored  in  coolers  at  the  institution.  This  will 
enable  them  to  provide  a larger  supply  in  advance  and  reduce  the  storage  cost 
considerably. 

The  Committee  was  somewhat  disappointed  in  that  none  of  the  recommendations 
made  in  the  1956  report  have  been  adopted.  In  view  of  this,  we  have  some  de- 
finite recommendations  that  we  feel  are  important  to  this  institution  and  to 
the  State  of  Illinois. 


Recommendations 

1.  Cottages  for  staff  personnel:  At  the  present  time  staff  personnel  are 

residing  in  a two  story  frame  building,  acquired  with  the  purchase  of  land  some 
years  ago,  and  is  inadequate  and  insufficient  for  families.  The  present  building 
can  be  utilized  by  renting  to  personnel  without  families  which  will  greatly 
assist  in  our  housing  program  and  make  available  additional  employees  on  the 
institution  grounds  for  precautionary  and  safety  measures.  These  employees  will 
pay  rent  for  the  use  of  same. 

2.  Administration  building:  This  is  to  centralize  all  offices  for  more 

security  of  records,  female  personnel  and  efficient  functioning;  to  enable 
visitors  of  inmates  to  visit  without  entering  institution  enclosures;  thereby 
eliminating  risks  and  long  walks  during  inclement  weather.  Building  to  be 
located  at  gate  entrance. 

3.  Garage  building  addition:  Our  present  garage  houses  two  cars,  and 

should  be  enlarged  to  accommodate  all  institution  cars. 

4.  Cell  house,  double  tier:  We  propose  constructing  another  cell  house  to 

accommodate  future  commitments.  Our  present  buildings  are  completely  filled. 
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5.  Auxiliary  well:  Our  present  one  well  is  at  a near  maximum  capacity 

under  the  present  load,  and  we  propose  the  installation  of  a supplement. 

6.  Addition  to  dining  room  and  enlarging  kitchen:  This  will  he  necessary 

with  the  new  cell  house  and  should  he  huilt  simultaneously. 

7.  Central  heating  system:  To  dispense  with  individual  holler  houses  and 

locate  one  central  plant. 
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ILLINOIS  STATE  TRAINING  SCHOOL  FOR  GIRLS 
Geneva,  Illinois 


Superintendent  - Miss  Mary  Lois  Shaughnessy 


The  Committee  visited  the  Illinois  State  Training  School  for  Girls  on 
Tuesday,  April  29,  1958.  Population  at  that  time  had  decreased  to  251  inmates 
as  compared  to  310  on  October  4,  1955.  Miss  Shaughnessy  attributes  the  decrease 
to  less  commitments  and  reduction  of  some  four  or  five  per-cent  in  returnees. 

The  cost  of  maintenance  per  inmate  has  changed  very  little  with  an  average  of 
about  $2500  per  person  per  year.  Bed  capacity  is  320;  the  ratio  of  white  to 
colored  girls  remains  about  the  same  percentage  - 57%  white,  43%  colored. 

Extensive  improvements  to  the  properties  has  been  made  with  much  more  to  be 
completed  in  the  renovation  and  building  program. 

One  of  the  first  improvements  on  the  grounds  was  the  ten  foot  high  cyclone 
fence  surrounding  the  property  on  three  sides.  This  was  a serious  need  to  deter 
outsiders  from  coming  onto  the  institution  properties.  It  becomes  an  even 
greater  problem  in  that  Kane  County  is  constructing  a Juvenile  Detention  Home 
adjacent  to  the  school  property .>  .'Also,  nearby  is  the  County  Home  for  old  folks. 

A new  post  office  installation  has  been  placed  in  use  since  our  last  visit 
with  lock  boxes  for  each  cottage  and  employee. 

A program  for  painting  the  interior  of  all  thirteen  cottages,  by  institution 
employees,  is  in  full  swing.  Floors  are  being  recovered  with  plywood  and  asphalt 
tile,  eliminating  the  hard  maplewood  floors  which  were  unsanitary  from  deteriora- 
tion. 


A much  needed  overhauling  of  the  plumbing  system  is  in  progress.  New  bath- 
room facilities  are  being  installed  in  the  cottages.  Electrically  controlled 
room  locks  are  being  installed  as  the  cottages  are  rehabilitated  so  the  house 
mother  can  release  all  locks  by  pressing  a button,  reducing  the  danger  of 
inmates  being  locked  in  should  a fire  break  out.  One  of  the  cottages  was  com- 
pleted and  the  building  is  now  inviting  and  clean  in  addition  to  being  much 
safer'  and’ modern  in  nearly  every  respect. 

The  cottage  kitchens  are  being  modernized  in  the  near  future  at  a cost  of 

about  $8,000  per  unit.  Replacement  of  the  worn-out  plumbing  system  will  also 
cost  about  $66,000. 

A The  inmates  are  now  issued  skirts  and  blouses  instead  of  dresses  formerly 
worn.  The  clothes  are  made  by  the  inmates  in  the  sewing  rooms. 

A very  modern  and  well  equipped  home  economics  room  has  been  installed 
since  our  last  visit.  This  is  a most  appropriate  project  in  this  institution 
where  any  program  to  imorove  the  quail f loaf.  Ions  of  a gift  to  oooowo  $ h*f-tor 
hoitiNttaVer  i nrpOTtarl  toward  rehabilitation  programs. 

The  two  major  improvements  were  the  new  store  building  and  the  adjustment 
cottage  now  under  construction. 

The  store  building  has  an  elevator  to  the  second  floor  and  lowers  to  the 
bassmrxt  .solving  a problem  with  young  girls  with  a limited  lifting  capaci  ^y- 
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The  new  adjustment  cottage  is  a part  of  a program  to  separate  the  ten  per- 
cent of  the  population,  emotionally  disturbed,  causing  trouble  for  the  other 
ninety  percent.  They  will  remain  in  this  building  until  they  are  completely 
adjusted  consequently  reducing  administration  problems. 

The  Superintendent  was  very  complimentary  to  the  boys  from  the  Forestry 
Camp  who  have  been  working  some  nine  months  in  a land  clearing  project  to  con- 
struct a lake  as  soon  as  trees  and  brush  are  removed.  The  boys  from  Forestry 
Camp  will  finish  leveling  the  land  with  their  bull-dozer.  The  lake  will  be 
constructed  according  to  recommendations  of  the  Conservation  Department  to  pro- 
vide swimming,  boating  and  fishing  privileges  for  the  inmates. 

The  farm  land  and  its  operations  have  also  been  a part  of  the  forward  pro- 
gram. One  hundred  thirty-five  head  of  beef  cattle  were  fed  and  slaughtered  in 
the  institutions  own  slaughter  house  in  the  past  year.  The  land  is  being  built 
up  through  a systematic  program  inaugurated  by  the  new  head  farmer. 

v • 

Recommendations 

It  was  refreshing  to  find  the  most  serious  needs  are  being  taken  care  of 
and  the  efforts  of  the  administration  are  mainly  directed  toward  securing 
sufficient  funds  to  complete  all  of  the  projects  now  underway. 

1.  The  building  now  being  used  to  store  farm  equipment  is  in  bad  shape 
and  needs  replacement. 

2.  Housing  either  on  the  property  or  near  the  institution  for  employees 
who  have  families. 

3.  $75,000  for  expansion  of  Adjustment  Cottage  now  under  construction. 


ILLINOIS  STATE  TRAINING  SCHOOL  FOR  BOYS 
St.  Charles,  Illinois 


Superintendent  -A.  M.  Monahan 

The  Committee  visited  the  Illinois  State  Training  School  for  Boys  on  April 
30,  1958.  Supervision  of  the  institution  has  changed  within  the  last  year. 
Population  has  increased  to  732  as  compared  to  545  on  October  5,  1955.  Per- 
centage of  white  to  colored  remains  about  the  same  with  60^  white  and  40^ 
colored. 

Capacity  for  the  institution  is  about  600  inmates.  There  is  some  relief 
in  sight,  although  only  temporary,  in  that  the  reception  center  being  con- 
structed at  Joliet  will  reduce  the  population  by  some  200  or  250  inmates.  It 
is  likely,  however,  that  the  large  percentage  of  the  transfers  to  the  reception 
center  will  be  processed  and  then  returned  to  St.  Charles. 

Both  inmate  and  employee  morale  has  improved  at  the  institution  and  a 
favorable  working  agreement  exists  with  Geneva  and  Sheridan.  The  Committee 
feels  this  is  worth  mentioning  inasmuch  as  this  cooperation  can  be  a great 
savings  to  the  tax-payers. 

While  there  is  a need  for  repairing  existing  buildings,  it  is  believed  the 

need  for  any  new  buildings  could  wait  until  after  the  reception  center  expense 

is  absorbed  by  the  Youth  Commission  within  the  next  few  years. 

The  Academic  Building  at  St.  Charles  has  been  condemned  in  part  by  the 
A & A Division.  Several  years  ago  the  floors  in  the  building  were  repaired  and 
replaced  after  a fire.  Now  the  floors  have  begun  to  settle  and  continued  use 
of  the  building  creates  a hazard.  To  prevent  a serious  collapse  of  the  building 
excessive  repairs  will  have  to  be  made. 

Several  buildings  need  tuck-pointing  on  the  outside  and  most  of  the  cottage 
need  new  floors,  plumbing,  and  kitchen  equipment.  The  only  building  structure 

that  seems  badly  needed  is  a slaughter  house  and  cooling  rooms.  St.  Charles  is 

presently  slaughtering  their  animals  in  a poorly  equipped  building  and  placing 
the  meat  immediately  in  the  freezing  room.  This  is  contrary  to  the  safe  care 
of  good  meat  and  is  a practice  that  should  be  eliminated.  If  St.  Charles  had  a 
slaughter  house  and  cooling  room,  slaughtering  could  also  be  done  for  Geneva  and 
the  Forestry  Camps. 

While  the  farm  cottages  are  clean  and  livable,  they  are  becoming  quite  aged 
and  will  need  repair.  The  grounds  in  general  are  in  excellent  condition. 

\ The  entire  institution  comprises  1,264  acres  where  a good  farming  program 
is  in  operation.  In  addition  to  providing  good,  clean  work  for  inmates,  this 
reduces  the  cost  per  inmate  care.  Six  farm  cottages  provide  near-family  care 
for  Itwelve  to  fifteen  boys  in  each  cottage. 

The  thirteen  other  grounds  cottages  are  much  larger  and  house  some  forty 
to  fifty  boys  in  each  cottage. 

Thirty-nine  teachers  handle  the  school  program  which  involves  every  boy 
under  the  age  of  sixteen.  The  full  scale  program  meets  all  the  present  day 
educational  system  requirements. 
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In  reviewing  the  expenditures  as  compared  to  the  appropriations,  it  was 
the  feeling  of  the  Committee  that  the  money  has  been  spent  wisely.  It  is  also 
evident  that  the  Youth  Commission  has  done  a fine  job  in  taking  care  of  the 
current  needs  as  they  arise. 


The  only  two  projects  that  we  feel  should  be  mentioned  as  recommendations 
would  be  the  construction  of  a new  slaughter  house  and  cooling  room,  plus  a 
major  overhauling  of  the  farm  cottages. 


Recommendations 


ILLINOIS  STATE  FARM 
Vandalia,  Illinois 


Warden  In  Charge  - Ernest  Shipley 


On  June  3rd  and  4th,  the  committee  visited  the  Vandalia  State  Farm.  In 
November  of  1957,  Warden  Murphy  took  a leave  of  absence  because  of  a health 
condition,  and  Ernest  Shipley  was  placed  in  command  as  acting  warden. 

The  committee  was  very  well  impressed  of  the  entire  atmosphere  of  the 
whole  institution.  Housekeeping  practices  were  exceptionally  good,  including 
repair  of  existing  buildings,  and  new  buildings  being  built  as  needed,  with 
inmate  labor  and  much  of  their  own  materials. 

The  Vandalia  Farm  is  fortunate  in  having  both  a cement  block  machine  and 
a saw  mill.  From  these  two  sources,  they  are  able  to  supply  themselves  with 
the  greater  part  of  the  building  materials,  and  thus  reduce  the  cost  of  needed 
new  construction. 

This  institution  also  has  a rock  crusher,  still  operating  for  the  use  of 
the  farm  only.  They  are  using  crushed  rock  for  both  fertilizing  purposes  and 
for  road  building.  * 

Warden  Shipley  can  be  justly  as  proud  of  a fine  fire-fighting  program. 

They  have  both  a pump  and  water  tank,  with  well-kept  machines,  and  a regularly 
scheduled  training  class  for  fire  fighting  among  their  own  employees.  The 
warden  also  informed  us  that  they  had  a good  water  supply  and  felt  there  would 
never  be  a time  that  this  would  ever  cause  a problem. 

The  bakery  has  been  completely  remodeled,  with  new  equipment,  and  the 
building  rehabilitated  since  our  last  visit.  The  only  weak  spot  that  the 
committee  noticed  so  far  as  conditional  improvements  are  concerned,  is  the 
lack  of  stand-by  equipment  in  case  of  power  failure.  They  do  have  2 or  3 
small  generators  that  should  be  used  in  case  of  emergencies,  but  which  would 
be  only  to  throw  a light  on  the  outside  of  the  building,  rather  than  some 
device  to  swing  to  the  full  power  in  the  event  of  power  failure. 

The  crops  on  both  the  state  farm  property  itself,  and  the  property  now 
being  rented  by  the  state  farm  look  exceptionally  good.  In  spite  of  the  fact 
that  last  year's  crops  in  the  southern  part  of  Illinois  were  practically  nil, 
this  institution  did  can  over  50,000  gallon  in  their  own  cannery.  We  were 
told  that  unless  something  drastic  happens,  however,  the  gallonage  for  1958 
wquld  be  well  over  100,000. 

All  of  the  dairy  products  used  by  the  inmates  are  supplied  from  the  dairy 
farms.  They  feed  out  their  own  beef  from  calves  that  they  raise  themselves. 

They(  have  transferred  meat  to  both  Pontiac  and  Menard,  because  they  have  an 
over-supply  themselves. 

They  have  a well-managed  poultry  farm  that  supplies  them  with  both  chickens 
and  eggs. 

The  population  at  the  farm  has  been  running  between  950  and  1000.  This  is 
a good  average  running  load,  inasmuch  as  the  institution  is  equipped  to  handle 
about  1050  without  crowding.  The  day  we  were  at  Vandalia,  they  had  a population 
count  of  968  inmates. 
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The  cost  per  meal  has  been  reduced  to  16^.  The  cost  per  inmate  per  year 
has  also  been  reduced  to  $665.  This  is  partially  due  to  the  utilization  of  in- 
mate manpower,  plus  a strong  population  count. 

They  have  123  employees,  and  19  officers.  These  men  are  all  permanent 
employees,  and  they  have  eliminated  the  temporary  employment  set-up  that  pre- 
viously existed  in  this  institution. 

Every  inmate  is  given  a chest  X-ray  for  tuberculosis  as  he  enters  the 
institution.  This  is  repeated  every  six  months  thereafter.  They  take  parti- 
cular care  with  inmates  who  are  handling  the  foods,  to  see  that  they  are  not 
infected  with  tuberculosis.  If  they  find  that  any  of  the  inmates  have  tuber- 
culosis, they  transfer  them  to  the  hospital  at  Pontiac.  According  to  the 
records,  they  have  transferred  six  since  last  November. 

A new  system  of  counting  the  sentence  period  has  been  helpful  in  handling 
the  discipline  problem  at  Vandali^.,.  Since  the  1957  meeting  of  the  Legislature, 
they  have  used  what  is  known  as  the  Meritorious  Good-Time  System.  Through  this 
system,  a normal  12  month  sentence  can  be  reduced  to  9 months  and  18  dnys.  This 
can  be  done,  only  if  the  discipline  of  the  inmate  is  such  that  those  Good -Time 
Days  can  be  granted.  Naturally,  all  of  the  inmates  are  interested  In  reducing 
their  sentence  whenever  possible,  and  it  acts  as  a self-policing  system. 

The  building  that  has  been  used  for  the  assistant  warden's  residence  has 
been  recommended  for  replacement  on  several  occasions.  This  is  finally  becoming 
a reality,  with  inmate  help.  The  building  is  under  roof,  and  well  on  the  way  to 
completion. 

The  new  visiting  quarters  building  has  been  completed,  and  is  in  operation. 
This  has  solved  a problem  that  has  haunted  the  Vandalia  Institution  for  many 
years. 

The  Shoe  Shop  has  been  rearranged,  and  all  new  equipment  installed. 

One  of  the  greatest  improvements  that  met  the  eyes  of  the  committee  was 
the  new  Administration  Building  Office.  At  a very,  very  minimum  cost,  the. 
warden  has  moved  the  Administration  Office  into  one  of  the  dormitory  buildings, 
and  the  difference  in  the  atmosphere  is  almost  unbelievable.  He  has  a beautiful 
building,  well  decorated,  and  one  that  he  can  justly  be  proud  of,  at  a bare 
minimum  cost. 


! Recommendations 

1.  In  order  to  provide  adequate  religious  council  and  training,  full-time 
chaplins  should  be  on  the  grounds  8 hours  a day. 

2.  The  cannery  building  is  a lean-to  frame  building.  It  is  not  at  all 
suitable  for  good  sanitation,  and  should  be  replaced  with  a cement  block 
building. 


<> 
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3.  Consideration  should  he  given  to  the  construction  of  a new  chapel 
building.  This  can  he  huilt  with  inmate  help  and  cement  is  about  the  only 
needed  supplies. 

4.  If  the  price  could  he  brought  into  range,  the  25  acre  farm  with  two 
small  residences  on  it  should  he  purchased  for  the  institution. 


YOUTH  COMMISSION  - FORESTRY  CAMPS 


Superintendent  - Joseph  P.  Munday 


The  forestry  camp  program  was  started  in  August  of  1953.  These  camps  are 
providing  an  intermediate  home  for  the  hoys  between  the  time  they  leave  the 
correctional  institution  and  before  they  return  to  their  community  on  parole. 

It  is  definitely  considered  an  opportunity  for  the  boys  to  be  sent  to  the 
forestry  camps  and  comes  only  after  the  boy  has  earned  the  right  to  go  there  by 
his  conduct  in  the  institution.  The  boys  are  paid  at  the  rate  of  one  dollar  a 
day  and  are  expected  to  put  in  a six  hour  day  in  manual  labor  at  whatever  work 
the  director  details  them  to  do.  All  work  is  performed  on  state  owned  proper- 
ties and  ordinarily  is  work  that  would  not  otherwise  be  done.  For  instance: 
they  clean  out  underbrush  to  expand  picnic  areas,  they  enlarge  parking  areas 
in  the  state  parks,  they  remove  dead  trees  and  saw  them  up  into  fire  wood  for 
the  fireplaces  in  the  parks,  they  have  engaged  in  a tree  planting  program  to 
replace  the  timbers  that  are  decreasing,  they  improve  landing  facilities  for 
boats  in  state  parks  and  in  general  they  have  been  doing  a real  Job  of  house- 
keeping in  the  state  owned  properties.  All  boys  sent  to  the  forestry  camps 
are  over  the  age  of  16  and  relieves  the  state  of  providing  academic  training.  \ 
First  aid  treatment  is  provided  at  each  camp  and  the  nearest  hospital  is  used 
for  major  medical  needs.  The  food  provided  for  these  working  boys  is  well 
planned  so  that  they  get  the  needed  volume  and  yet  of  good  nutritional  value. 
The  weight  cards,  showing  the  boy's  weight  by  the  week,  is  evidence  the  boys 
are  being  well  fed.  The  average  stay  for  each  boy  is  about  five  or  six  months. 
This  depends  upon  his  ability  to  adjust  himself  to  camp  life  and  also  how  well 
arrangements  can  be  made  for  his  parole  at  the  end  of  his  term  at  the  camp. 


LOWDEN  STATE  BOY'S  CAMP  - LOWDEN  MEMORIAL  PARK  NEAR  OREGON,  ILLINOIS 
William  D.  Pomatto  - Director 


The  Committee  visited  this  camp  on  June  12,  1958.  Items  of  interest  are 
as  follows:  Population  24;  capacity  27;  cost  per  meal  served  30^;  employees  - 

11  full  time,  2 part  time. 

This  camp  is  in  a completely  renovated  old  building  that  was  formerly  the 
property  of  the  Northern  Illinois  University.  The  home  is  now  comfortable  for 
the  twenty-four  boys  assigned  to  this  camp.  A recreation  room  has  been  built 
under  the  building  by  the  boys.  Other  duties  include  detail  work  at  the  Lowden 
Memorial  Park  and  the  White  Pines  Park. 

An  entertainment  program  has  been  worked  out  including  all  types  of  sports, 
movies,  T.  V.,  and  occasional  field  trips.  A commissary  is  provided  for  the 
boys  and  items  such  as  candy,  pop,  etc.  can  be  purchased  from  the  money  earned 
which  is  in  a Trust  Fund  Deposit  Account. 

Once  a week  the  local  ministers  come  to  the  institution  for  religious 
- counsel  with  the  boys.  Each  Sunday  the  boys  are  taken  to  Oregon  and  are 
permitted  to  attend  the  church  of  their  choice. 


' 
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Generally  speaking,  the  physical  property  of  the  camp  was  in  excellent 
condition;  the  food  was  outstanding,  and  the  morale  of  the  employees  and  the 
inmates  was  very  good.  The  Committee  was  well  impressed  with  the  work  being 
performed  and  would  certainly  go  on  record  as  being  in  favor  of  expanding 
programs  of  this  nature. 


PALISADES  STATE  BOY’S  CAMP  - NORTH  OF  SAVANNA,  ILLINOIS 
Clem  Smith  - Director 


The  Committee  visited  the  camp  on  June  12,  1958.  Items  of  interest  are 
as  follows:  Population  45;  Cost  per  meal  40^,  employees  15. 

This  camp  is  comparatively  new  and  much  of  the  work  that  has  been  performed 
in  and  about  the  camp  was  to  renovate  an  abandoned  C.C.C.  barracks  to  accomodate 
this  particular  type  of  operation.  The  insides  of  the  buildings  had  to  be 
painted,  the  foundations  had  to  be  leveled,  the  outside  of  the  buildings  needed 
repairs,  and  in  general,  the  camp  had  to  be  re-worked  before  they  could  start 
outside  work. 

These  boys  live  in  somewhat  different  circumstances  from  those  at  the  camp 
near  Oregon,  Illinois.  In  contrast  to  the  homestead  type  building,  they  have 
the  one-story,  wood-framed  barracks.  Boys  are  assigned  work  at  both  the 
Palisades  Park  in  Savanna  and  the  Blackhawk  State  Park  in  Rock  Island.  Each 
day,  weather  permitting,  a group  of  boys  is  sent  to  Rock  Island.  They  pack 
their  lunches  to  eliminate  preparing  lunch  on  the  grounds. 

Director  Clem  Smith  and  his  wife  live  in  one  of  the  barracks  along  with 
three  other  employees  and  their  families. 

The  Committee  had  two  suggestions  that  might  be  of  some  value  to  their 
operation.  First  is  to  arrange  a two-way  radio  contact  with  the  Carroll 
County  Sheriff's  office  as  a security  measure.  Second,  it  was  the  feeling  of 
the  committee  that  efforts  should  be  placed  upon  providing  fire-fighting  equip- 
ment on  the  grounds,  perhaps  a hand-pumper  cart  arrangement,  in  the  event  a 
fire  should  break  out.  The  fire  department  serving  this  area  would  be  some  30 
to  45  minutes  arriving  at  the  camp  because  of  the  distance  from  the  city. 

\ 

The  grounds  and  buildings  that  have  been  renovated  show  evidence  of  good 
housekeeping  practices. 

Mr.  Smith  can  be  complimented  on  his  efforts  to  refinish  the  buildings  and 
clean  up  the  grounds. 

Both  employee  and  inmate  morale  at  the  camp  was  very  good  and  under  fine 
supervision  the  boys  are  carrying  out  a good  work  program. 
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